Section C-4A, Order of the Arrow,
Boy Scouts of America
Council of Chiefs Meeting
Saturday, September 13, 2008

Those in attendance:

Section: Michael Bledsoe (Chief), Tyler Grimmett (Vice-Chief), Kevin Collins (Secretary), Ray
Czech (Adviser), George Soltis (Associate Adviser), Sean McCabe (Associate Adviser) Gary
Gole (Area Adviser)

Cuyahoga 17: None Present

Onondaga 36: Kevin Abraham (Chief), Robert Schuerle, David Gersting (Section Web Team
Coordinator), Lori Abraham

Wapashuwi 56: Jarod Emerson (Chief), Mitch Andrews, Larry Andrews

Marnoc 151: Paul Sellman
Sipp-0 377: Keith Boyer (Section ICE Adviser), Brian Seeton (Section Special Events Adviser)

Netawatwees 424: Parker Chlovechok, Dave Milligan (Adviser), Chris Canning (Section
Communications Advisor)

Thal-Coo-Zyo 457: Pab Benford (Adviser)

Menawngihella 550: None Present

Chi-Hoota-Wei 617: Jonathan McKenzie (Chief), Marcus Bailey (Adviser)

Nendawen 618: None Present

Motions made at this Coc:

Motion to accept CVC's and Coordinators, Jarod Emerson, seconded by Jon McKenzie
Motion to accept deadline for Conclave patch design as Oct. 24", Jon McKenzie, seconded by
Jarod Emerson

|. Call to Order- Section Chief, Michael Bledsoe

Il. Pledge to the American Flag- Section Vice Chief, Tyler Grimmett
lll. Obligation- Section Chief, Michael Bledsoe

IV. Invocation- Section Secretary, Kevin Collins

V. Roll Call and Lodge Updates- Kevin Collins



Cuyahoga: None Present

Onondaga: They had a big ordeal in August. Their Winter Banquet will be held December 21,
and they are having a powwow on June 13" and 14™

Wapashuwi: They recently inducted 38 new ordeal members; their fellowship is in two
weekends, during which they will hold elections. They are holding a seminar to learn dance and
drum in November.

Marnoc: They inducted 160 ordeal candidates and 10 vigil candidates. They held a new
member dinner and their elections the evening of the CoC. Their summer fellowship was a
big success along with their service corps. Their Winter Banquet will be held Dec. 28™

Sipp-0O: Their ordeal and vigil weekend is this coming up Saturday at Seven Ranges, and their
fall fellowship was the weekend of Sept. 6™

Netawatwees: They had a large number of call-outs throughout the summer, a successful
ordeal, they are working on improving ceremonies with much success, and their vigil
weekend is the weekend of Sept. 20"

Thal-Coo-Zyo: Their summer fellowship was held the last weekend in August, and their fall
fellowship is the last weekend in September. Their winter banquet is on Dec. 13",

Menawngihella: None Present

Chi-Hoota-Wei: Their vigil weekend was the first last weekend in September August. They
inducted 10 new vigil members; Their Fall Fellowship is scheduled for Oct. 3 — 5" LLD is
scheduled for Oct. 17"-19™, and their winter banquet is scheduled for Jan 3 where Jim
Terry (Assistant Chief Scout Executive) will be the speaker.

Nendawen: Their fall fellowship was the same weekend as this CoC.

Acceptance of Conclave Vice-Chiefs and Coordinators-Michael Bledsoe:

The Conclave Vice-Chiefs and Coordinators will be listed below in the Conclave Vice-Chief
Reports.

We are waiting to hear back from a potential CVC of Shows along with CVC’s of Special Events,
Trading Post, and Training, but if you know of anyone interested in either, please contact
Michael Bledsoe.

Associate Conclave Vice-Chief and Coordinator Opportunity-Tyler Grimmett:

This is a position that is being created for younger OA members who would like to potentially
become CVCs. This is a type of mentoring where the Associate CVC will work with the current
CVC to learn what is involved. They can contribute their ideas for the programs. If you know of
anyone interested please email Michael Bledsoe.

CVC Reports

AlA-Sam Cogar, Nendawen:
Nothing to report at this point



Awards —Tyler Gregory, Thal-Coo-Zyo:
Traveling awards are needed back from any lodge that won them and did not return them
from Conclave 2007. The Silver Arrowhead award will be done as usual, along with the
Lodge Chief of the Year.

Communications-Jordan Jasper, Netawatwees:
Jordan is open to any ideas for changes that you believe will improve communications.

ICE-Jonathan McKenzie, Chi-Hoota-Wei:
You can use conclave as a good chance to practice ceremonies for NOAC. Jonathan
presents a challenge to every lodge to have at least one ceremony team compete per
lodge.

Shows- position open
We are looking for ideas to make shows better, we are working on a comment box on the
website.

Special Events-position open
Talk to Mitch Andrews if you would like details about what the job entails, and contact
Michael Bledsoe if you are interested.

Training-position open
Let us know what you would like to be offered, and what kind of training would be useful to
your lodge. Information about development needs will be obtained through Lodge
Assistance Program assessments.

Coordinator Reports

Conclave-Jarod Emerson, Wapashuwi:
The lodge will provide tents for the lodges, but requests that you let them know how many
you will require. (This will be most likely be included as part of the registration process.)
They are working on cots and mattresses, but are not sure if they will be provided yet or
not. There will possibly be a camp fee. There are 13 campsites and plenty of room for
parking. The campsites have latrines and showers. There are handicap accessible
cabins and buildings. There are 3 lakes so bring your fishing gear, there will be boating,
along with a range for shotgun, rifle, and archery. There are computers and Internet
access for those who need it, and some of the training sites are sheltered with electricity.
The dining hall seats 350, there is no menu prepared yet. The menu and associated
budget will be presented at the ALTC CoC. The Conclave Adviser is Dorris Fitzgerald.

Marketing-Jon Hebb, Menawngihella:
He will try to send someone to all of the winter banquets. Table tents and flyers will be
online eventually. If you have any pictures that you would like on the website or on a
promotional video please send them to David Gersting. There is a conclave facebook
group in the works, and if you would like Section Officers at lodge events such as ordeals
please let Michael Bledsoe know and we will try to send someone if possible.

Trading Post:
We have had some online requests, and we are trying to expand to a committee to take
care of that, if you know of one youth and one adult interested please let us know.



Web Team- David Gersting, Onondaga:
David asks that lodges please update information on ArrowLink, and if you have a big list
send it to David and he can upload it for you. We ask that lodges send us their LEC
rosters. If you have content for the conclave website, send it to the Marketing team. An
Admin Toolbox upgrade is on the way. Enhancements to the Conclave website include
allowing for multiple registrations during one session and accepting medical forms online.

Old Business:
We did a recap of conclave, presented by Sean McCabe, and Brian Seeton spoke about
high adventure camps and recommends all youth to attend OA Ocean Adventure at Sea
Base, OA Trail Crew at Philmont, and/or OA Voyage at Northern Tier.

The Conclave 2008 By the Numbers and Evaluation Summary are both included in these
minutes.

Lodge Presentations

Jonathan McKenzie- Chi-Hoota-Wei Lodge Chief:
He spoke about creating a lodge planbook, a CD that contains lodge by-laws and policies,
along with a list of the vigil honor members for inspiration and the history of OA, along with
other information relevant to new members.

Jarod Emerson- Wapashuwi Lodge Chief:
Jarod spoke about a book called The Drum, which his lodge offers to newly inducted
ordeal members who are interested in ceremonies. He spoke of possibly including it in the
trading post at Conclave.

Section Chief Michael Bledsoe thanked both lodges for their informative presentations.

New Business

Lodge Assistance Program- Tyler Grimmett:
Lodges need to set up visitations dates, information on these are located in the field
operations guide in Chapter 3.

ALTC-Michael Bledsoe:
We are all encouraged to recruit as many members as possible to attend the Area
Leadership Training Conference. The cost will be $25, and the region chief will be there.
We will hold a CoC at 7pm on that Saturday. It will be October 31- November 2 at Camp
Lazarus in Delaware, OH.

NOAC-Michael Bledsoe:
August 1-6, 2009 at Indiana University in Bloomington, IN. Lodges should begin recruiting
their contingents now. Deposits will likely be due to the National Office shortly after the
first of the year. More information will become available on event.oa-bsa.org.

Winter Banquet Dates- Kevin Collins:
Cuyahoga- December 30™ (Great Northern Mall in a west suburb of Cleveland)
Onondaga- December 21
Wapashuwi- February 7" — 5pm (Canfield, OH)



Marnoc- December 28" (St. Barnabus in Akron, OH)

Sipp-O- January 3™

Netawatwees- January 10" (Mt. Vernon, OH)

Thal-Coo-Zyo- December 13" (Huntington, WV, at the credit union in Owens IL)
Menawngihella- November 22™

Chi-Hoota-Wei- January 3™ (Charleston, WV)

Nendawen- December 13" (Cottage Corner Too in Salem, WV)

Conclave Theme and Patch Design

Theme deadline- ALTC, when we will be voting on them
Suggestions-
Joy of Service
Quest for the Arrow
the Myth, the Order, the Legend
Copyright 2009 (the Sequel to “Safeguard this pamphlet”)

Patch Deadline- Oct. 24", 2008, (Patches must be submitted to Michael Bledsoe, Section
Chief, via e-mail. Designs will be voted on during the ALTC CoC.)

ALTC Trainers
We need one to two from each lodge, please email these to Michael Bledsoe and the area
in which they excel.

Quality Lodge Petitions- Tyler Grimmett
You should receive re-charter packets soon from you executive. The petitions are mostly
the same. Submit re-charter and quality lodge forms to Ray Czech, Section Adviser, by
Dec 13™. Two important notes to remember: 1) Quality Lodge forms must be submitted
regardless of whether your lodge has earned it. Last year, the section fell in the rankings
because a lodge did not submit it. 2) Vigil and Founders petitions are now exclusively
available online and will not be included in your packets.

NLS-Michael Bledsoe
Cost youth=$140, adults=$150, this includes meals and materials, but not bedding.
It is going to be held Oct. 17-19 in Toledo, OH

Open Forum
We discussed how there needs to be better communication between the lodges.
Marcus Bailey asked if we are interested in helping finish the George Washington
Jefferson Project. If your lodge is interested please contact Marcus.

JumpStart bookmarks will be created again based on the agreement of the chiefs in
attendance.

Upcoming CoC Nov. 1%, 2008 at ALTC

Closing Remarks
Section Advisors highly recommend signing up now for high adventure programs because
the next 2 Philmont years are sold out, look for Lodge Recharter Packets and 2009 NOAC
information packet and Lodge attendance quotas.




Section thanked Netawatwees Lodge and Dave Milligan for the meeting room and
refreshments.

Adjournment
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C4A 2008 CONCLAVE

*.  Conclave 2008 Evaluation Results
§ 2 May 30-June 1 2008
%, Camp Arrowhead
OpCHIEFS
A. Demographics
What lodge are you from? Cyyahoga 3 Thal-Coo-Zyo 40
Onondaga 21 Menawngihella 11
Wapashuwi 6 Chi-Hoota-Wei 22
Marnoc 5 Nendawen 9
Sipp-O 1 Guests 0
Netawatwees 24
What age group do you fit in? 2007 2008
Under 18 49 37
18-21 26 15
Over 21 96 90
What is your gender? Male 132
Female 10

How many hours (approx.) did it take you to travel to Conclave? Average: 2.8

How many Section Conclaves, regardless of Section, have you  Average: 5.1
attended prior to this one?

B. Registration

........................................................................

Did you use online registration? Yes 135

No 3
How did you make your payment?  Mailed in Check 23
PayPal 105
Paid at Door 7

Why did you choose not to ¢ Don't Have Account.
use PayPal?

Should we continue to offer online registration? Yes 132
No 3

i it?
How can we improve it: ¢ It would be nice to be able to register and pay for multiple people in one session. If not, a

note suggesting that only one person at a time should be registered would be nice.

¢ I thought the online registration was excellent. I have used it in the past also. I especially
liked the feature where you could go back and change your training choices.

¢ [ had to ask council for the website to find it, but this is my first year as OA, so everything is
new to me.

¢ Ido not believe that people registering early online (but not using Paypal) should be pun-
ished by being charged a higher fee. Many folks are not comfortable with giving out credit
card info online.

¢  Make the registration form work on windows that aren't maximized. I like to multi-task, but
was forced to fill my screen to see the form.



Conclave 2008 Evaluation Results

B. Registration Continued

........................................................................

Page 2

Did you feel the Conclave fee was appropriate? Yes 116

Please make any comments
that support your answer.

Additional Comments «

about Registration:

No 10

The price could be higher if it helped with activities and training facilities

I would choose better wording for the "Online Discount” it makes it confusing about where

my money is going. Makes it sound like there's an unfair bias for online registration. (Just

make it a late fee... "Keep it simple stupid")

¢ Considering the quantity and quality of the meals, I felt the fee was appropriate.

¢ Everything is going up and it was bound to affect the cost of food and resources to fund the
conclave.

¢ [ feel that $40 is more than appropriate, and the $7 discount is great with the free paypal, I
just hope that the section can cover their operation cost this year on that amount

¢ It's unclear as to what the section fee goes towards. Continual increases seem to be driving

the cost of conclave up.

L R 4

Average: (5 Highest) 2007 2008

Online Registration 4.4 4.4

Signs and Directions 3.8 3.6
On-site Registration 3.9 4.2
Transportation to Campsite 2.9 3.6

We arrived early would have been nice to have been able to sign in then... rather then wait till later on in
the afternoon.

Onsite registration staff did the best I've ever seen. Signage was lacking.

Check-in was well organized; more participation by youth/section offers in that process would have been
good

Told everyone physical forms were required, and they didn't keep them. They also didn't check for all of
them. Very disappointed. If we are going to require something we need to enforce it, or there not going
to care the next year. If someone would have gotten hurt it would have been difficult to track paperwork
down

Everything from the website, online registration, and Check-In at Camp Arrowhead was smooth & easy.
Very late in the day for people coming from far away who are disabled and not well organized. need a
medical person available to help disabled

Other than the registration booklet, there were few, if any, other types of signage or information detail-
ing what event was taking place at what location, or identifying locations.

C. Accommodations and Housing

........................................................................

What needs to be improved about our Conclave accommodations? (If any-

thing)

*

* & & o o

Cots weren't provided for everyone and they should have. I miss the "conclave cups" that use to be given.
Offer on-line photos of accommodations so Arrowmen can plan appropriately what gear to bring

Available tentage is always a plus. But realize that it is not always possible.

Misinformation about bringing your own tents caused unneeded packing and in some cases purchases.
Needed garbage cans in the camp sites.

Properly marked showers--adult, youth, male, and female--I had to guess.
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D. Food Services

...........................................

.............................

Please rate the menu and food quality for each meal: Average: (5 Highest) 2007 2008

Friday Cracker Barrel 3.9 4.2
Saturday Breakfast 2.8 4.4
Saturday Lunch 2.4 4.4
Saturday Dinner 3.6 4.3
Saturday Cracker Barrel 3.6 3.8
Sunday Breakfast 3.4 4.5
Please rate the amount of food for each meal: Average: (5 Highest) 2007 2008
Friday Cracker Barrel 3.7 4.3
Saturday Breakfast 2.3 4.4
Saturday Lunch 3.2 4.4
Saturday Dinner 3.5 4.4
Saturday Cracker Barrel 3.7 4.0
Sunday Breakfast 3.5 4.5

Do you think we should offer the Vigil luncheon in the future? Yes 54

Please provide any
additional comments
about the Vigil luncheon:

Please provide any *
additional comments o
about meals: .
.
.
.

No 7

¢ I feel it was a slap in the face of our brothers to tell them that we would be eating steak. Our meal
should have been equal, at least as far as they were concerned.

¢ The rededication was a nice touch.
It is a very nice thing to do. Thank you for all of your hard work.

¢ I really like the Vigil triangle momento and gathering to renew our oath but I don't think it's neces-
sary to separate the Vigils from the others for the meal. In fact, I think it is counter to why we
were selected.

*>

Breakfasts - the variety was great - eggs and (healthy) cereal were very much appreciated.
This was the best I have seen and a 1000% better than last year.
I arrived at about 8:20 for breakfast and EVERYTHING WAS GONE!...except for sausage. As a diabetic,

and just taking my insulin, I needed some carbohydrate. It was a good thing I packed some sandwiches
for just in case.

Excellent job with the food over the whole weekend. The only thing I would change would be to add
variety to the cracker barrel.

Having the same basic food at both cracker barrels was a little much. More variety would have been nice.
The open breakfast concept was good, except it detracted from Lodge interaction for the purpose of
spirit.

Drinks ran out too quickly, check levels often in coolers
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E. Friday Evening Show

........................................................................

Average: (5 Highest) 2007 2008
Did it fit the theme? 3.8 3.4
Was the show fun & enjoyable? 3.7 3.7
Was the starting time appropriate? 3.6 3.4
Was the length appropriate? 3.8 3.6
Please provide any com- ¢ Seating, maybe next time rope off areas at the back and sides to encourage people into a
ments about the Friday Eve- group at the front. Being spread out that much did not help.
ning Show. ¢ 1did not enjoy the loud and wild music that was played a few times...

¢ 30 minutes late on the start of the show indicates poor planning...especially since it has been
presented several times now at Conclave.

F. Training
Comprehensive Adult Training 101 attendees | Quality Lodge & 12 attendees
Average: (5 Highest) | Bhood Conversion Average: (5 Highest)
Content 4.0 Content 4.3
Trainer 4.2 Trainer 4.3
Audio /Visual 3.9 Audio /Visual 4.2
Handouts 3.8 Handouts 4.1
Overall 3.9 Overall 4.3
CTI: Living the Legacy 18 attendees | Communications 8 attendees
Average: (5 Highest) Average: (5 Highest)
Content 3.7 Content 4.0
Trainer 3.9 Trainer 4.1
Audio /Visual 3.8 Audio /Visual 3.9
Handouts 3.5 Handouts 3.3
Overall 3.8 Overall 3.9
CTI: Membership Retention 23 attendees | Officers’ Forum 9 attendees
Average: (5 Highest) Average: (5 Highest)
Content 4.2 Content 3.7
Trainer 4.4 Trainer 3.7
Audio /Visual 4.4 Audio /Visual 3.3
Handouts 4.3 Handouts 3.4
Overall 4.2 Overall 3.7
AIA: Intro to Drum and Chant 11 attendees | AIA: Dance Steps 9 attendees
Average: (5 Highest) Average: (5 Highest)
Content 3.7 Content 3.6
Trainer 3.8 Trainer 3.7
Audio /Visual 4.3 Audio /Visual 3.6
Handouts 3.4 Handouts 3.4
Overall 3.7 Overall 3.4
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F. Training cContinued

........................................................................

AIA: Dance Styles 13 attendees | ICE: Regalia 17 attendees
Average: (5 Highest) Average: (5 Highest)
Content 3.0 Content 4.6
Trainer 2.8 Trainer 4.7
Audio /Visual 2.3 Audio /Visual 4.7
Handouts 2.2 Handouts 4.6
Overall 2.7 Overall 4.6
ICE: Fire, ICE, Surprise II 33 attendees| No Class (ALL 3 Periods) 151 participants
Average: (5 Highest)
Content 4.7
Trainer 4.7
Audio /Visual 4.7
Handouts 4.4
Overall 4.7

Please make any additional ¢  The trainers for the second and third cells were put in a bad spot. They pulled it off and it

comments you have about was good to share information with other lodges, but trainers should have been scheduled
training. for this event more in advance.
¢ Great Selection of topics and way to keep some of the topics that need to be there every
year.

¢ No handouts for 2 classes handouts; it would be nice for all classes to share with others who
took something different or give book with all handouts to all who attend

¢ As an adult, I would like to mix the adult training with the youth training. In the future,
please list adult topics by session.

Did you earn the participation pin? Yes 98
No 38
Why did you not earn the ¢ Didn't carry the book around to get stamped.
pin? ¢ Just was not interested but thought it was a good way to stress promotion especially for
youth

Should we continue to offer a participation pin in the future? Les 13;
0

Please make any additional ¢ 1t would be nice to have a sign-off line on the participation page for those that help with staff
comments you have on the (but are not registered as staff) and are not able to complete the participation requirements.
pin. So, if a VC or staff member signs off as such, you could still earn the pin.
¢ I feel the offering of the pin motivates the youth to participate not only in the training but
other activities as well. I really like the contact information part of it. I think it helps break
down some communication barriers and possible should be expanded to more than 2 con-
tacts.
¢ Keep it looking as good as the one this year!
¢ The pin is a nice touch to the patch. It lets everyone know the you were there and not just a
patch collector.
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G. Saturday Afternoon Activities

........................................................................

Average: (5 Highest) 2007 2008
Athletic competitions 4.1 4.0
Ceremony competitions 4.0 4.1
Dance competitions 4.1 4.2
Trading post 3.3 4.1

Please provide any com-
ments about the Saturday

L

afternoon activities that you ¢

I think it would be nice to recognize at the closing ceremony ALL participants in the cere-
mony and dance competitions regardless of how they finished.
Area-wide games would be nice.

may have. ¢ I competed in the Iron Arrowman and it was completely different from the printed description
led me to expect. Archery and climbing wall were quite enjoyable as well. Your staffers on
climbing wall were knowledgeable and efficient.
¢ Could you offer a cook off?
H. Saturday Evening Show
Did you enjoy the show? Yes 71
No 20
Average: (5 Highest) 2007 2008
Did it fit the theme? 3.5 3.2
Was the show fun & enjoyable? 4.3 3.6
Was the length appropriate? 4.0 3.4
Please provide any addi- ¢ What was with the Jeopardy? The first half was funny but that was stale!
tional Commen_ts abou._lt_o_ur ¢ I feel like the game show skit was too long. Some people left before the slide show. The part
Saturday Evening Activities. between Ohio and West Virginia made people from other states (like Kentucky) feel left out.
¢ More content, less singing and talking to audience. Do not pit WV against Ohio when trying
to rev up the audience. We should be more together.
¢ It's nice that you wish to award the section officers and adults and so on but it gets out of
hand. The awards for the lodges was done very well. Even with technical difficulties it was
very nice.
¢ 1did enjoy the slide show. I would like a copy.
I. Communications
Did you read the Conclave Chronicle Yes 123
(newspaper)? No 4
Should we continue to distribute Yes 132
the paper? No 1
Please provide any addi- ¢ Ireally can't believe how fast the editions appeared following completion of the activities
tional comments about our being reported. By all means, this should continue.
communications. ¢ I enjoy reading the newspaper and I also return home with them so I can show the members
of my troop and lodge what they have missed out on in hopes to inspire them to attend the
next conclave and continue attending them because it is a great time for fellowship and ex-
periences.
¢ More prewritten articles would eliminate the late nights in the office
¢ Work towards better content planning. You can't come up with articles on the fly unless you

have some idea what you're going to write about and who the ideas will come from. This
year's paper was very unprofessional compared to previous years. I felt like the paper was
just printed for the sake of itself and not to serve any real purpose. Make the paper useful to
everyone in attendance.
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J. Overall Experience

........................................................................

Did you enjoy the 2008 Section C-4A Conclave? Yes 131
No 2
Please rate the Section C4A Conclave overall. Average: 4.3

Please provide your
reasoning for the rating
you gave the Conclave.

Room for improvement but the food was good and the facilities were decent. The fellowship is always
great. I was sorry to see such low attendance and lack of lodge participation in the ceremonial and
dance and drum team competitions. Those are two major points of improvement.

Both section staff and the host staff worked together to make it happen

Service Lodge did a fantastic job preparing camp and making sure everything was in place. Cook Crew
did an outstanding job! Kudos!!

My youth all had a great time and want to attend again.

I would have given you an excellent rating if I hadn't had to bring my own tents

Great weekend, well done all-around, never heard a negative word all weekend, the youth seemed
especially happy with the events and activities.

I enjoyed the Section conclave and am looking forward to going to Madison, Ohio, and Camp Stigwan-
dish for next year’s

One of the most smoothly operated Conclaves I've been to.

I have always enjoyed attending the Conclaves and look forward to next year. I am sure those that
attended this year will promote it within their Lodge.

Will you be attending the 2009 Section C4A Conclave? Yes 124

Please comment on any
additional matter.

*

No 9

NOT looking forward to the split-up of the section... AT ALL!

T'll be attending the 2009 Conclave depending on where it is to be held. I don't recall hearing this
information at the close of the 2008 Conclave and can't remember seeing it in the handbook.
They need to make it earlier in the year so it dosen't conflict with high school graduations.

It was very ingenious to have "Section Chief for the Day." Any other ideas to involve the newer
members would be well received.

Adults smoking everywhere in close proximity to the youth around camp, it was a rule when we
signed in but no one seemed to follow the rule.

Make registration list for lodges available to Chief and Adviser. This helps with transportation and
promotion.
Not much, how do I apply to be a CVC or to aid in next year’s conclave?



